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§ "?‘ Dialngue.'l'im']ing Solutions T:ngelller: t"—-‘,‘j Core Strmctare of Timor L e Netm
S " 5 Issues Facing Rural Baucau Women and U
o Girls. Eeferal Nerwark (Rede Refeeal].
Cruo CIviCus s vl
mturmational NGO+) who provids wrvice: 1o

‘Government of Timor Lezte’ Governo
Centru Fato Haburas Dezenolvivmento {CFHED) in partnership with CIVICUS will Sami-prusidencializt republic
inplement dialogues in Bancan District-Timor Leste in two villsges; Buibau and Loi =
Lotu “Finding Selutions Together: Issues Facing Rum] Bar(:m ‘Women and Gurls™
Dislogues will seek to address challenges of v and discrimination, thst
contointa t kigh levels of svaal 1ad gender based viajeace (SGEV)

‘Primo Misiztr e
appropriats wrrico

Discrimination against wemen end girls is & major challenge for Timor Leste ad
contimes to prevent meny women Fom being sble to access their full rights. The
emporwerment of women is well recognized & an effective tool 1o combat SGBV.

Contexst Analvsis - National and 1 ocal Governinz Stuctures

‘Bodies to the Dialozmes’

‘Misistry of Sacial Solidarity M55
(inisteri dn Solidicdads

Py n]malm ogromcss slidicy

Dictrice Dieritn.
‘Diserict Adminiceratas (Adwansoaior do Dty

13 Disricts; Bobomaro, Liguica, Dl Bomcam, Manatute, Lauiem, Ecmsara, Ao,
(CFHD) will wosk wiskin Bancas (14,830 pocele)

The Timorese Constimtion, recogmizad i 2002, affirms the principle of no discrimmstion e ——— o Sub-District Sub-Diericn
to any person and prohibits any discrimination agamst women; directly or indirectly. In vulzarabla amd vo build, dovelop amd e = S
2010 the Government implemented the Domsstic Violence Law, declaring domsstic sy ““’"“Mm'-‘“m:;?__w‘; S vl
wiolence s a public crime. This was built upon with the National Plan for Gender Basad
Violence bemg adopted in 2011. Despite considerable lezislative messures to combat o pepelation. Gandar Focal Paints
discrimination and SGBY, it remsins 3 significant issue. Knowledge of women's rights within MSS are respansibla £x
and understanding of national laws and legislations nseds to be increased at a village casrdinatiag sarvice: for waea Torn
level, particularly i nral aress, The Govemment planned 3 process of decentralization, ;&g‘;‘g{::"‘ e Chd Mm,,,-';,v‘ e S
working to estsblishing mmmicipals at a local level. The plan began in 2009 but is sl Baucan s 63 diferent vilages
being established. It is hoped that services will be more forused and widely distrinured State for the Premetion of m'ﬂ"ﬂ“mmﬂﬂ"’m)-‘hhhf’m
when power is given at a local level- inchuding services for women and girls. quality! SEPI {Sekretaria Esiadu sty
ba Promosaun Igalidade).
Currently, Timor Leste has complex social make up, in which sociery is divided into
numerous hierarchal divisions. When implementing a program. permission nmst be Sub-Villaze! Hamlee/
songhr from Districs Administrators down to the Chisf of Sub-villages e A T
implementatics cf overall, wcteral "
izl ol CFHD il ook to s reprvsamtasives S a1 i
‘National and T ocal Maps - Areas Relevant to CFHD's Dialos Tl wwbmnh ascterial
y through Gmﬂlrfocl.l
Poimts to enss 23 integmated Village Mediatorz/ Lian Nain
approach is akem in all gender L eadars
policy: develop parmarihips md avllage lovl.
‘Provide auisance fo womsn's Chisf of Villages and Chiaf of Hamlet
orgazizations concerned with Uns traditiczal
peadar squaliny ture mechanizms:.
a=d intermatonal organisations md
‘o prozcts pblic senafisation, Village Wemen Reprezemanmes’ Fete Kus Represe
- amrarmen: md good practics = Each vilags has two femla represastatives, whn.:m,nﬂ.].mlm_i
o 1 ‘Togards to guadar sqzality ‘atnd 1o issaes aslating o women
Village Msp - Buiban and 3
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Partneré pér Fémijét Self-Assessment

Remember that this is not “your dialogue™ you are only initiating it as a neutral
convener and will take partin it as one of the many stakeholders! For this reason,
your organisations should also be part of the analysis through an honest self-
assessment. This will help you understand how to approach and engage
stakeholders playing as much as possible a “neutral” role

Consider these guestions:

+ How do we currently communicate with the target stakeholders?
Do we have established open lines of communication that permit
both sides to express needs, concerns, and problems easily and
honestly?

Much of the communication befween Partneré pér FEmijét and the stakeholders in
Fier are gonducted through cur partners IRCA, Director and the Director of Voice of
Roma in Fier. Staff of Partneré pér Fémijét conduct regular visits for meefings and
training and assassmenls but the two hour drive each way prohibits weekly

il for one off . For in Tirana we arrange and have
direct meetings and discussions with them.

We think that the there is room for impl in the freq y of

between the stakeholders and us and for each party to express their specific needs
in more detail. This also takes time in Albania to develop this 'trust' especially
between government representatives and civil society. IRCA and the Voice of Roma
have years of working with the stakehelders in Fier so are presently best placed to
do much of the communication.

Since the recent change in central t and the subsequent ch in
regional staff in the main directerates such as educaficn, there is a need fo |ntr0du:e
the NGOs and their history of collaboratien and experi to the newly appoil

representatives.

+ What are our interests/positions on the identified challenge? How
will they affect our proposed dialogue? How can we best disclose
our position with others or mitigate it for the sake of the dialogue?

Parineré pér Fémijet believes sfrongly in the value and benefits of inclusive
education for all children and for the relevant improvements in the education system
to be begun and embraced by aII relevant government stakeholders, financial
institutions, civil society, bers; school direct and teach

parents and children. Experience has shown us not enly in Fier but in the rural north

challenges and barriers to better and to chang indsets and
behaviour. But we know that this takes a long time of continuous effoﬂs on parties
and the mofivation for change, without which nothing will change.

Having these values we are more mutlvmed and engaged in frying to bring about
change, however small or our eagerness for
change and having more people inferested in the topic cverwhelms some of the
participants as they do not feel the same or take a much more long term and slower
approach

Parineré pér Fémijét is for its and avertly direct
approach when things are prolonged or pmcrastmated upon with no action. Being
aware of this somefimes "confronting' manner cﬂworkmg or discussion, we will work
closer with cur pariners and adapt our i andfor Is to ensure
the about incl ducation and the need to improve the enrclment and
academic achievement of Roma children is seen as a benefit to all children and
members of Albanian society rather than just for an individual child.

-What objectives, explicit or implicit, has our organisation set for
the dialogue?

To nrmg mgetner stakeholders, particularly young people directly affected by

and ion from ion with policy makers, governmental
structures and civil society who are working to make education inclusive and to begin
the process of ing down the through

Explicitly we want to address the issues that continue to prevent the inclusion and
educational achievement of children from Roma Communities and seek to change
attitudes, behaviour and plan a better way forward.

«What are the major conflicts (if any) between the anticipated
needs of the stakeholders and those of our organisation? How are
those conflicts being managed? Will the proposed dialogue really
create an avenue for moving toward a mutually satisfactory
resolution of those conflicts?

One commonly held belief that the problem of education and Roma children and
families is based purely on financial issues, whether it is the low level of family
income of the families and the need therefore for the children 1o work fo increase the
level of income or the lack of money that the lecal governmenis or Education
Departments have to provide transport to and from the Roma settlements to the
schools. There has been a reliance on NGOs to provide foed for the children or
transpert or basic school materials to the children so that they attend schocl. Once

east districts that brin eople together is a means in slowt king down the these benefits are no longer provided by the NGOs then a large number of children
4
3 - ~
dinal) clgad) hbia
-~ -
e

Ualsa Aaldiwal 3ylaY) Jea saaxiall dyizall

cileall

2 Jlss = BB gl Ly dpes

“Clean Mahaweli River”
Sustainable Watershed Managen

UI e

Community Pa

ipper Mabawali River
¥ Systens and with

CIVICUS NBA

[FSHa BalaeE

[Na?n)’

Adce on L | AnEw Wark with Tocal
i I oy the Government o aulmlmslra{h & strucrure to achisve che | authorities an
land areas. protact : ivisional

administration

Limited capacity/staff to Appmalamw plans,
implement their program =)<ammm'm!s\||nblhwaf ites for
building

Ty [l PerpRera Ut | Loy o et

(Upps:
St ronmenl Uit omservation & orestey of apper pm;mn ans superviion ndedncihm\a]pmg
Hormals)

7 T prOjees P Freeracith GeRer
iz exusced wrich emvironmen: f restation, el Sonprojects  [gon. departments,
[NGOs and CEOs and

Imahanli quippe raning . [aist and maRage pane arsecies and fepscalywit he
I earch ot upper Tabawel, | coute & ca penerack funds \alerouce oo public INEA
bl Stakeholder Analysis3 (UME&FDU) Jeatchment area, monitor harmiil| [Encourag the community/CE0s to plan]
ctvities in the cazchment and fpereal s song ch rer ek o
Jeantrol the situation to keep the [control soil erosion an:
Jiver clean Maintain plant e ot
ng i cltes and raal pu TR programs.
areas inthe fver basin and water ta the public o T e .
adjacent villages and awareness ferai he local authorige: easures, « # e s LC caparly - et ® ey img:
management of waste water in w manage semall water supply schem: Work with k ndermakis awarensss e aress depanding on the fund Erograns trough
Kands;city En- i andy /nwaga Bliga. [management. ; o |matio irect lakouror
Sihasand IDistricts [Prevent llici felling of foreses, | contract system, inspection |communizy/CB0 to plant pereanial | through contracts
s, and supervision fos.Jf the buffer zone to control scil | and not through
lerosion, siltation, Maintain plant NGOs /CBOs.
enkral EX i the 5agally authorzed EX plerments the legal smmms raru aste [Could mleract with inurseries and conduct raining
Environmenzal  [Gove, agency entrusted wich the horels, indh 2 roprams.
Aurtg((E8) vt ofgamagothe  Accto s Mawgliand e Proectappraizal mommrm' set [instinurions, Obcain Fealths [Frovincial Fealth RIS | Implemens o B
[watershed and polution sz rules and regulations, [ f the public fentrust h the preventive and| Lanka s provides an efficient) Health i Gont.
d spe orization and B fo |(Brovincial Director off-urative health service of the | SeFvice 10 the commannity, | training and awareness programs,
Fravide/Maintsin szandards for cancellation of environment permits  [romplains from putli [Health, Kandy. MOHS fprovince Sufficient financial and prevention of epidemi
vrasee disposal from industries terountry has the capacicy andmandaceto (X take appropriate f Kandy, Hanalpish ‘uman resources from the | encourage public to drink clean water - [ Community
the river ‘Capacity to conduct it his sk lAction i Gamapala ) Gouerment, for awareness | Conduct mobile campaigns, training and|
awareness /trainin takehalder with community i E .
programs and supervision [participation Capacity to conduct water bom diseases; Conduce
awareness maining monitoring and su

59



Willingness to

Sense of the need

Capacity to

Organisation Name Type engage in this for collaboration influence the Comments
System
Natltﬁl:::n\;-f;;eé{?:r%plyﬁ GOVT |l | Medium | Low | [l | Medium | Low | il | Medium | Low
National Building Research . . . .
Organiza!t;ion GOVT |High | Medium | BSM | High | MEHEE | Low | High | NISHIE | Low
Mahaweli Authority Kotmale | GOVT | il | Medium | Low | [l | Medium | Low | i@l | Medium | Low
Forest Department GOVT | High | NIEHEE | Low | High Low | il | Medium | Low
MOHs of Kandy, Nawalpitiya and | .y, HEE | Medium | Low | [l | Medium | Low | il | Medium | Low
Gampola
Central Environmental GOVT | High | N | Low | High | WEEIER | Low | HE | Medium | Low
Authority(CEA)
DS/Gampela/Kandy/Nawalapitiya | GOVT | il | Medium | Low | [l | Medium | Low | {il§l | Medium | Low
vaincialajl Council (Central GOVT |[Hil | Medium | Low | [l | Medium | Low | Hilfll | Medium | Low
rovince )
Academics and Researchers | PUBLIC | [ili | Medium | Low | High | Medium | Low | High | [IEHilE | Low
Nation Builders Association NGO Bl | Vedi L B | vedi L BEE | Vedi L
(NBA) edium | Low edium | Low edium | Low
Police GOVT | il | Medium | Low | il | Medium | Low | High | NIEHilE | Low
Religious Gps PUBLIC | High | NISHEE | Low | High | MISEEEE | Low | Bl | Medium | Low
Research/Media persons PUBLIC | Hilfll | Medium | Low | [ilfl | Medium | Low | i@l | Medium | Low | Partner
P 5 —(LG ):KMC/UC Gompela, |LOCAL . \ . .
N GOV High | Medium | Low | il | Medium | Low | High | NISHER | Low Partner
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1. MINERIA

MATRICES “MESAS DE TRABAJQ"

Integrantes de la Mesa de Trabajo:

a. Pueblos indigenas
b. COMIBOL
© FERRECO

CARTA DE DERECHOS

TEMAS

PROPUESTAS

Los derechos de los pueblos
indigenas  a los  recursos
naturales existentes en  sus
tieras  deberan  protegerse
especialmente. Estos derechas
comprenden el derecho de es0s
pueblos a partidpar en la
utllizacién, administracién  y
conservadén de dichos
recursos. [Articulo 15, Convenia
M6 OIT)

(..) Las maclones y pueblos
indigena originario campesinos
gozan de los  sigulentes
derechos: A ser consultados
medlante procedimlentas
aproplados, ¥ en particular a
través de sus institucianes, cada
vez que se prevean medidas

Cufles son los  principales

desafios que debe enfrentar la

empresa estatal minera para
respetar el derecho a eleglr las
prioridades de desamrollo de los
puebios indigenas?

EoAies san los princpales

desafios que deben enfrentar
las Cooperativas mineras para
respetar el derecho a elegir las
prioridades de desarrollo de los
pueblos indigenas?

Cufles son los principales

desafios que deben enfrentar

Ios pueblos Indigenas frente ala
empresa minera estatal y a
cooperativistas mineros  para
hacer respetar su derecho a
eleghr  sus prioridades  de
desamollo?

@
susceptibles de afectarles. En
este marco, se respetard y
garantizard e derecho a la
consulta  previa  obligateria,
realizada por el Estado, de
buena fe y concertada, respecta
2 Ia explotacién de los recursos
naturzles no renovables en el
territorio que habitan. A la
participacién en los beneficios

de la exploracién de los
recursos  naturales en  sus
territorios  (Articulo 30,

numerales 15 y 16 Constituclén
Politica del Estado)

(Cufles son las  prin

.

acclones que se deben Nevar a

cabo para compatibilizar las
pesiciones  de los  pueblos
indigenas, la empresa minera

estatal y los goperativismas
mineros?

pEn

2. HIDROCARBUROS

Integrantes de |a Mesa de Trabajo:

a. Pueblos indigenas
b. ¥PFB

CARTA DE DERECHOS

TEMAS

PROPUESTAS

[os derechos de los pueblos
indigenas  a  los  recursos
naturales  existentes  en  sus
tieras  deberdn  protegerse
especialmente. Estos derechos
comprenden el derecho de esos
pueblos a  participar en la

JCudles son los principales
desafios que deben enfrentar

estatal para respetar el
derecho  a  elegir  las
prioridades de desarrollo de
los pusblos indigenas?

wle

utllizacién,  administracién  y
conservacién de dichos recursos
(Articula 15, Convenia N° 169 OIT)

() Les naciones y pueblos
indigena originario campesinos
gozan de los  sigulentes

JCudles son los principales
desafios que deben enfrentar
los puebios indigenas frente a
la empresa hidrgcarburifera
estatal para hacer respetar su
derecho  a  elegir  sus
prioridades de desarrollo?

derachos: A ser consuhtados
mediante procedimientos
aproplados, y en particular a
través de sus Instituclones, cada
vez que se prevean medidas
legislativas o administrativas
susceptibles de afectarles. &n
este marca, se respetard y
garantizard el dereche a la
consulta  previa  abligatoria,
reallzada por el Estado, de buena
fe y concertada, respecto 2 la
explotacién  de los  recursos
naturales no renovables en el
terrltorio que habitan., A la
participacién en los beneficios de
2 exploracién de las recursos
naturales en sus territorios
(Artfculo 30, numerales 15 ¥ 16
Constitucldn Folitica del estado)

JCudles son 13 principales
acclones que se deben llevar
a cabo para compatibilizar las
posiciones de los pueblas
indigenas y  la empresa
hidracarburifera estatal?

i

.

60



<ie)al 4.3

Biekart K. and Fowler A., 2012, Civic Driven Change 2012: an Update on the basics, The Hague,
http://www.iss.nl/fileadmin/ASSETS /iss/Documents/Research_and_projects/CDC_Update_-

February 2012.pdf

Capacity.org, 2010, Issue 41, Facilitating Multi-actor Change,

http: //www.capacity.org/capacity /opencms/en /journal/issues facilitating—multi-actor—

change.html
CIVICUS, 2014, State of Civil Society Report 2014: Reimagining Global Governance,

http://civicus.org/index.php/en/socs2014

CIVICUS, 2013, State of Civil Society Report 2013: Creating an Enabling Environment,

http://socs.civicus.org/

Isaacs W., 1999, Dialogue and the Art of Thinking Together, Doubleday, New York

Hassan Z., 2014, The Social Labs Revolution: A new approach fo solving our most complex
challenges, Berrett—Koehler Publishers, San Francisco
Hemmati M., 2002, Mulfi-stakeholder Processes for Governance and Sustainability: Beyond

Deadlock and Confiict Earthscan, London

Kahane A., 2001, “How to Change the World: Lessons for Entrepreneurs from Activists”, in

Reflections, Vol. 2, No. 3, pp16-29, http://reflectionsjournal.net/

Lederach J. P., 2003, The Little Book of Confiict Transformation, GoodBooks, Skyhorse Publishing,
New York

Parks W. et al., 2005, Who measures change? an infroduction fto participatory monitoring and
evaluation of communication for social change, Communication for Social Change
Consortium, South Orange, NJ,

http: //www.communicationforsocialchange.org/pdf/who_measures_change.pdf

Pinnington R., 2014, Local first in practice. Unlocking the powerto get things done, Peace Direct,

London, http://actlocalfirst.org/wp—content/uploads/2(14/10/Local-First-In—Practice.pdf

Rein M. et al., 2005, Working Together. A Critical Analysis of Cross—Secfor Partnerships in
Southern Africa, The University of Cambridge Programme for Industry, Cambridge (UK),
http://r4d.dfid.gov.uk/PDF /Outputs/EC-PREP /CrossSectorPartnershipsFinalReport. pdf

Scharmer, O. & Kaufer, K., 2013, Leading from the Emerging Future: From Ego-System to Eco—

System Economies, Berrett—-Koehler Publishers, San Francisco

61


http://www.iss.nl/fileadmin/ASSETS/iss/Documents/Research_and_projects/CDC_Update_-February_2012.pdf
http://www.iss.nl/fileadmin/ASSETS/iss/Documents/Research_and_projects/CDC_Update_-February_2012.pdf
http://www.capacity.org/capacity/opencms/en/journal/issues/facilitating-multi-actor-change.html
http://www.capacity.org/capacity/opencms/en/journal/issues/facilitating-multi-actor-change.html
http://civicus.org/index.php/en/socs2014
http://socs.civicus.org/
http://reflectionsjournal.net/
http://www.communicationforsocialchange.org/pdf/who_measures_change.pdf
http://actlocalfirst.org/wp-content/uploads/2014/10/Local-First-In-Practice.pdf
http://r4d.dfid.gov.uk/PDF/Outputs/EC-PREP/CrossSectorPartnershipsFinalReport.pdf

Tembo F. and Chapman J. 2014, /n search of the game changers: Rethinking social

accountability, ODI, London, http://www.odi.org/sites/odi.org.uk/files/odi—assets/publications—

opinion—files/9381.pdf

Tennyson R., 2011, The Partnering Toolbook. An essential guide to cross—sector partnering, the

Partnering Initiative  (IBLF), http://thepartneringinitiative.org /tpi—tools toolbook—series /the—

partnering—toolbook/

Waddell S., 2011, Global Action Networks: Creating Our Future Together, Palgrave Macmillan,

Hampsire.
cilmaatly clSudilly Ao jleall babugl — 4.4

Bo il (smany (e sall (e 4% 0 ke s tAlgaally Jlgal) Jal (e (gl Cidiy)
on - lgre Jalally Lol cahls 3lasls a sl ggalss ) cobaatl) Gl dz8lial sl Las) S5
Auladll (e ggall Tl 13¢) (gt By SO Haans Hlsall e penill e dbiay
Slaal Joa cilaglaas ¢ lsall (clas o GlSaE ) Jpemsl) LlSals 3l5e (3 S adsal) o,

www.ncdd.org . jlals

Jalall GlSa o L) Gy maadiall (1w Ao gene Adanlsalaglis) O : sl A gall daanl)
oSS 8 e 1200 oo ST gl LY Ga dagilly clalany) dalass gl skl
o Bilsll lbily sac 8 aa g LS .www.iaf-world.org 1al 60

pXY Ay cdesendl ana o ) ey L Galll oS s shttp://www.iaf-methods.org
vsld 560 e SIS Bl dsay Ciladais Biase Cilias

G orolealls ety Gaacadid) e (k) A e Ble o rclShEl Yl Spe
g S 5alyys Al lShal) st Joa clasbeadl ¢ sranyy 05U ol allal eladl apen
http://www.partnershipsresourcecentre.org . lgildlad la il

Slo dai s altins alle oLy duled 401 Wl e 48Kl dmaall oda (g5 sAShAY) §)alie
Dushll oy e sbea 39 SSIY) wdgall iy A8 pealls lS0ills Cappailly ilanadly ladyl Jals

62


http://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/9381.pdf
http://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/9381.pdf
http://thepartneringinitiative.org/tpi-tools/toolbook-series/the-partnering-toolbook/
http://thepartneringinitiative.org/tpi-tools/toolbook-series/the-partnering-toolbook/
http://www.ncdd.org/
http://www.iaf-world.org/
http://www.iaf-methods.org/
http://www.iaf-methods.org/
http://www.partnershipsresourcecentre.org/

http: //thepartneringinitiative.org .&l) «a)lsally acall ciladdy gl

Jueely HSEY) gl L) ylpal) adsall 130 sdgndagilial) Jilusll g 5<Y) IDS adga
gl arenad o ASHLEN Jilugll o )0 ad8y g o elaal) pusally Jaldll ol Caagy
gilolSaly LedSlin s Lgalasiin) 498 ¢ cpidalsall )y )

http: //www.participatorymethods.org

dauly Ao gana adii (,illg Basaiall Lsiaal) culgad) el Llge yiad clailgr ¢piidd Blaals
Badaial) dgieal) cilgal) cielal Gilsa JS Jsa Llsall (e

http: //www.wageningenportals.nl/msp/

S alphill Claaly ganledl LS & e i o)l 28 Y ddaie g laal) sl 3gaa
asanailly Jalaill ool aniy adeilly Glag¥) Jsis & JaaT L cledliall dysuiy Gaslall cDlae

www.cbuilding.org. yu.iillg

CHSS e e e giadl aainall e Galiie o cdgmainall ylgall Auadi dmen

ccilysally el Jpn lasbeally Slsall o Y1 alsall 138 adiy .3 sail) lisylaally dpaplaiil

http://www.cdra.org.za.xl)

sally dileia Ly dladdl Llaly Slse 55y gipall oy :obliasll lsad) dSud

http: //www.democraticdialoguenetwork.org . ;uxill

Gleha) ddlad 33050 Wasen Jilan Al coladaiall (e ddlge 2350 Ayalle 4S5 ¢ pdl) Cillas
Calide e Glaglaas Jlaly Hlsas plie s 5V adsall 138 adhy L322l dyiaall cilgal

http: //www.changealliance.org alall culd EasYl

63


http://thepartneringinitiative.org/
http://www.participatorymethods.org/
http://www.participatorymethods.org/
http://www.wageningenportals.nl/msp/
http://www.wageningenportals.nl/msp/
http://www.cbuilding.org/
http://www.cdra.org.za/
http://www.democraticdialoguenetwork.org/
http://www.changealliance.org/

